Information Exchange Package Documentation

Supervision Conditions 
Introduction: 

The purpose of this document is to provide the initial documentation of the Supervision Conditions Exchange Document. The information exchange package documentation (IEP) process is an efficient and effective method that facilitates business requirements from subject matter experts into GJXDM-compliant reference documents that can be effectively implemented regardless of jurisdiction or location. 
Background: 

The Wisconsin Justice Information Sharing Program (WIJIS) Justice Gateway will be the primary access point for justice professionals to receive vital criminal justice information. It will provide authorized individuals timely and more complete information that is currently unavailable from the myriad of systems in place. Current emphasis is on sharing incident and arrest information from law enforcement and district attorney charging decisions. As envisioned, the Justice Gateway will provide efficient data access from multiple information sources resulting in a more holistic vision as critical decisions are made. To ensure public safety, the Justice Gateway will also alert the appropriate officials, such as probation/parole agents, when their clients come into contact with law enforcement. 
Through the course of gathering business requirements for the Justice Gateway, it became evident that conditions of probation and parole would add tremendous value to law enforcement and in addition to corrections officials. In February, 2005, WIJIS received a competitive grant from the National Governors’ Association that provided seed funding to accomplish this component. With the endorsement from the WIJIS Policy Advisory Group, with the mandate to provide an effective and economic solution in order to more closely monitor offenders while under supervision, we began the project in the spring of 2005.
Purpose and Scope:

The WIJIS Program Office in the Wisconsin Office of Justice Assistance, hosted the first Supervision Conditions GJXDM Workshop in Madison, Wisconsin from August 9-11. Technical assistance and facilitation were provided by SEARCH, the IJIS Institute, NLETS, and NCSC, under the auspices of the GTTAC, with funding from BJA and NGA. All participants volunteered their time and covered their own expenses to contribute in the process. 
This particular exchange is intended to provide a model for supplying current conditions of supervision from a corrections agency to a statewide or localized portal which would be primarily used by law enforcement and other justice professionals. This process will document and define a data structure that describes the information contained in a probation and/or parole agency which is pertinent to law enforcement and public safety. 

While the primary focus is on adding value to the criminal justice system in Wisconsin, the intent is to create a baseline for further development and revision in order to be used by other agencies and states. 
This is the first attempt to document this particular exchange into an IEP, and the final product is not yet complete. It should only be used as a reference for future working sessions for this type of exchange. Included in this document is the basic domain model and GJXDM mapping spreadsheet. Meetings were held in December of ‘05 to finalize the definitions of the remaining elements with a subset of the original workgroup members. Schemas will be generated by technical staff in the near future. 
Participants: 

The workgroup members included representatives from the Wisconsin Department of Corrections (Community Corrections Division and Information Management Bureau), Madison Police Department, Dane County Sheriff’s Office, WI Statistical Analysis Center, Consolidated Court Automation Program and a Clerk of Court. 

	Participant
	Organization
	Workgroup Role

	Scott Came
	Integrated Justice Solutions
	Facilitator

	Catherine Plummer
	SEARCH
	Facilitator

	Tom Carlson
	National Center for State Courts
	Facilitator

	Rick Jenness
	Sunaptic Solutions
	Technical

	Jerry Reinke
	WI DOC P&P
	SME

	Barbara Sutton
	WI DOC P&P
	SME

	Jeremy Jorgenson
	WI DOC P&P
	SME

	Matthew Stake
	WI DOC P&P
	SME

	Michael Pulice
	WI DOC P&P
	SME

	Jennifer Hervat
	WI DOC P&P
	SME

	Mary McClusky
	WI DOC Tech Mgmt
	Technical

	Dennis Simonson
	WI DOC Tech Mgmt
	Technical

	Raheem Rahaman
	Madison PD
	SME

	Jeff Heil
	Dane County Sheriff Dept. 
	SME

	Diane Fremgen
	Clerk of Court
	SME

	Miles Hatch
	WI DOC P&P
	SME

	Dan Isaacson
	WI DOC P&P
	SME

	Andrea Olson
	WI Consolidated Court Program (CCAP)
	SME

	Mo West 
	WIJIS 
	Project Coordinator


Process:
The meeting sponsors and facilitators agreed to follow the recommended IEPD development process from previous IEPD documentation and as outlined in the ‘GJXDM Information Exchange Package Documentation Guidelines’ by Mike Hulme and ‘Exchange Document Development Process: An Overview’ by Scott Came. Both highlighted five steps to complete the IEPD: 

· Pre-workshop Document and Data Collection

· Scope Identification

· Domain Modeling

· GJXDM Mapping

· Schema Generation

Pre-workshop Documentation and Data Collection
Coordinators from WIJIS collected examples of paper based exchanges within probation and parole agencies and law enforcement and began the analysis of systems and current business processes included in the exchange courtesy of the Department of Corrections and Department of Justice. 
Documents collected included:
· Standard Conditions of Probation and Parole

· Examples of Drug and Sex Offender Conditions

· Criminal History Repository Offender Status Information regarding Probation and Parole Conditions 
Scope Refinement
The Justice Information Exchange Modeling (JIEM) tool was used to identify and refine the exchange participants, processes, events and conditions of the exchange by the project coordinator with SME assistance. Essentially, the exchange will be initiated by the DOC Division of Community Corrections, which is responsible for probation and parole for the entire state, upon intake or a condition modification. The data will be made available to law enforcement through the WIJIS Gateway. The IEPD process will create a GJXDM compliant standard format for this exchange. 
The scope did not include the exchange between the courts and DOC, but much of the information could be used to model that exchange in the future. 

Domain Modeling
Participants met over two days to develop the initial Supervision Conditions IEPD. Catherine Plummer, Scott Came and Tom Carlson led the requirements gathering discussion and transferred the desired data elements included in the Probation and Parole record into a domain model using Argo UML. The result was a graphic representation of the data elements and associations among them, including cardinality and descriptive notations for any additional clarification. This step was completed in eight hours over a span of two days (August 10 and 11). 
GJXDM Mapping
The Argo-uml file was imported to an Excel spreadsheet that organized the objects of the domain model into classes and attributes in order to map the elements to GJXDM. The group used the Wayfarer tool to search through the data model in order to find the corresponding element, if it in fact existed. This was completed on December 8, 2005 by Barbara Sutton, Mike Pulice, Matt Stake from the Department of Corrections, Jeff Heil from Dane County Sheriff’s Office, Donna Lewein and Mo West from WIJIS. 
Further vetting and clarification meetings were held with technical staff from WIJIS and DOC over the course of the spring of 2006. Adjustments were made to the original domain model to reflect the business practices of DOC and version 3.1 of the GJXDM. Specific codes, enumerations, cardinality and sample data were also discussed and included in the mapping spreadsheet as necessary and/or available. 
Schema Generation
Based on the contents contained in the mapping spreadsheet, technical staff is currently creating the subset, constraint, extension and document schemas to create the sample XML instance. WIJIS is developing the schemas to align with the object oriented structure included in the most recent version of the GJXDM. This is planned to be finished in the early summer of ’06.
Artifacts:

Criminal History Repository Supervision Indicator-available on request
Sample Supervision Conditions-available on request
JIEM Supervision Conditions Report-available on request
Supervision Conditions Domain Model-Argo UML and PNG. file

Class and Attribute GJXDM Definition Spreadsheet 
